


Wednesday, April 1st 2024 

Max 60 1 

Tuesday, April 16th 2024 
Start End Session A Session B Session C Mins. of Contact Session 

Instruction Hours Attended 

9:00am 10:00AM Welcome & Opening Remarks, Plenary 60 1 Speaker 

10:30am 12:00pm Going from Good to Great, Starting Choose Your Own Adventure: Senior Leadership Connection 90 1.5 with Grit Careers in Research Administration 

12:30pm 1:30pm Intelligent Matchmaking 60 1 

Navigating the Nexus: Exploring the 

2:15pm 3:45pm Intersections of Research 90 1.5 Administration and Strategic 
Connections across Arizona 

Cohesion through Communication: Pre-Post Bridge Session: Making 
4:00pm 5:00pm Strategies for Connecting Across Pre-Award Decisions for Post- 60 1 

Divides Award Success. 

6:00pm 7:00pm OVPR Dinner 60 1 

7:00pm 8:00pm AZ Trivia Night 60 1 

Max 480 8 

Wednesday, April 17th 2024 
Start End Session A Session B Session C Session D Mins. of Contact Session 

Instruction Hours Attended 

Empowering Institutions: Navigating Setting Up Awards for Success and Institutional Management of 8:30am 9:45am HSI Designation for Funding Success Establishing a Cohesive Post-Award Conflict of Interest 75 1.25 
Management Plan 

Post-Award Best Practices for Project Management in Updating Your 10:00am 11:15am Hot Topics in Contracting Collaborative Management of HHS- 75 1.25 
Funded Awards Research Administration Linkedin Profile 

11:30am 12:45PM CLARA Information Session 75 1.25 

1:00pm 2:15pm Hot Topics in Pre-Award: Building Navigating Complexities of Award Fiscal Compliance and Letters of Love 75 1.25 Bridges through People and Processes Changes Minimizing Audit Risk 

Advanced Budgeting: Problem-Solving Managing Fruitful Research Research Compliance 
2:30pm 3:45pm Strategies for Budgeting Issues and Collaborations with External Checklist and 75 1.25 

Concerns Partners Export/Research Security 

4:00pm 5:15pm Collaboration: Why Your Work Matters 75 1.25 

Max 450 7.5 
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