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Land Acknowledgement Statement

“Arizona State University, Northern Arizona University, and the 

University of Arizona collectively acknowledge that the campuses 

are situated on the ancestral lands of twenty-two federally 

recognized tribes located across Arizona. These universities 

collectively honor the past, present, and future generations of 

Native Americans, who have lived here for millennia and will forever 

call this place home. Committed to diversity, the institutions 

integrate Indigenous knowledge into their practices and strive to 

cultivate sustainable relationships with Native Nations through 

education, partnerships, and community service.”
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Laurie Clark

• University of Arizona, College of 
Veterinary Medicine

• Senior Coordinator, Research 
Operations

• 7 Years of Experience in Research

• Pre-Award, CRA
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Nicole Cox

• Arizona State University, Decision Theater

• Senior Coordinator

• 7 Years of Experience in Research 
Administration and Project Support

• Pre-award, MS in Global Technology and 
Development

• Fun Fact: Nicole has attended every Taylor 
Swift tour for the past 13 years. 
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Valerie Keim

• Arizona State University, Knowledge 
Enterprise Research Operations

• Research Operations Manager

• 11 Years of Experience in Research 
Administration

• Pre-Award, grant writing, CRA, MS Child 
Development, Co-PI on NSF Grant

• Fun Fact: Val first got her passport in 2010, 
but didn’t use it until 2022! 
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You Are a Project Manager
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Fundamental PM Skills
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Subject Matter Expertise

Organization

Be a good Human



Project Phases
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● Initiation

● Planning

● Execution

● Monitoring

● Closure



Tips for Project Success

• Develop a Relationship

• Get on the same page (aka buy-in)

• Build in Wiggle

• Everything is figure-out-able
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Stakeholders

Who are they and what do they care about?

•  Required decision makers

•  Project impact timing

•  Why act now?
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Leverage Relationships

A cohesive team can push a project forward
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working group

task force

advisory committee

ad hoc team

agile team

focus group

project team



Communication Tools
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Keep Track of Tasks
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Don’t Reinvent the Wheel
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http://drive.google.com/file/d/1EmnIWTN_p4zXKJ-yo-FnvCwCcP3Xy5Oq/view


Be Brave - Budget Early
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Thank You!
19



Be sure to complete all 3 
TURAC surveys for a chance 

to win a $25 gift card!

Slide 20Feedback surveys will be sent via email at the end of the day. 
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