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Land Acknowledgement Statement

“Arizona State University, Northern Arizona University, and the 

University of Arizona collectively acknowledge that the campuses 

are situated on the ancestral lands of twenty-two federally 

recognized tribes located across Arizona. These universities 

collectively honor the past, present, and future generations of 

Native Americans, who have lived here for millennia and will forever 

call this place home. Committed to diversity, the institutions 

integrate Indigenous knowledge into their practices and strive to 

cultivate sustainable relationships with Native Nations through 

education, partnerships, and community service.”
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Learning    
Objectives

 

Provide a better understanding of the 
potential challenges that may arise when 
working with domestic and international 
collaborators.

Share best practices for both pre-award 
and post-award perspectives when 
working with external partners 
regardless of the organizational type.

Share helpful tips and best practices for 
sub-recipient monitoring. 



What Do You 
Hope to Learn?



Who Are We 
Working With?

            Universities & Other Non-Profit Institutions

             Industry or Small Business

 

            Hospitals & Medical Organizations

               National Laboratories/ Federally Funded Research 

            and Development Centers (FFRDC)

             

            International Organizations

Consultants



Potential 
Collaboration 

Challenges
• Varying Organizational 

Structures

• Strict Timelines

• Need to Cover All 
Expenses.

• State & Federal Laws

• Must Publish Results

• Lack of Experience

• Different Objectives

• Financial Systems

• IP Terms 

• Confidential Information

• Limited space/resources

• No Research Office 

• No F&A Rate Agreement

Universities & 
Other Non-Profit Organizations

Industry or Small Business



Potential 
Collaboration 

Challenges

• Organizational structure

• Limited availability of lead 
investigator

• Different priorities

• Compliance Protocols

• Organizational structure

• Fieldwork proposals

• Special approvals required

Hospitals & 
Medical Organizations

National Laboratories & 
FFRDC



Potential 
Collaboration 

Challenges • Unique organizational 
structures

• Jurisdictional issues

• Unfamiliar with our 
requirements

• Communication barriers

• Cultural barriers

• Time zone differences

• Currency conversion 

• Differences in project needs

• High costs & limited funds

• Tax implications

• No rights to data

• Provides own materials and 
tools

• Not responsible for 
performing and or reporting 
the research

International Organizations Consultants



Summarize 
Expectations 

• Highlight 
requirements/regulations

• Establish a rapport

• Provide clear 
expectations with 
deadlines.

• Provide templates and or 
examples.  

• Use and leverage 
available tools and 
resources.

• Consistent Check-ins. 

DO’s DON’T’s 

• Don’t assume they 
understand what is 
needed.

• Don’t assume they will 
read the FOA.

• Don’t delay responding to 
questions or concerns.

• Don’t provide unrealistic 
expectations.



Communication
Strategies

SCHEDULE ZOOM OR 
PHONE CALLS VS 

EMAILS

SET CLEAR GOALS 
AND EXPECTATIONS

BE AVAILABLE FOR 
QUESTIONS AND 
PROVIDE TIMELY 

RESPONSES

LISTEN TO CONCERNS TRY TO FIND 
CREATIVE WAYS TO 
ACCOMPLISH TASKS 

TOGETHER



PRE-AWARD 
STRATEGY 

• REVIEW
• Review the funding opportunity
• Create a checklist
• Meet with PI and stakeholders
• Who are we collaborating with?

• PLAN
• Understand what the sponsor requires for subawards
• Create templates & forms
• Highlight regulations and requirements

• REQUEST
• Create a communication plan
• Establish your timeline
• Prepare and send your request for documents

• FACILITATE
• Prepare for damage control
• Get on Zoom/Phone
• Do get clarification from the sponsor if needed
• Have a back-up plan



Nature of Collaboration = Nature of the Agreement

Contractor / Consultant:

• Provides ancillary services

• Often operate in a competitive environment

• Provide goods and services as part of normal 
business operations

• Acts at direction of prime PI

• Has little or no discretion over design of larger 
scope of work

Subawardee:

• Contributes to intellectual leadership of Project

• Makes programmatic decisions about their 
portion of scope of work

• Is usually identified as key personnel in proposal

• Performance measured by contribution to overall 
scope of work

• May publish results of their work or co-author 
with prime PI



Contracting Team Vets Collaborators

Collect Required Documentation

• Assurances

• Budget/Justification

• Negotiated Rate Agreement

• SAM.gov Registration

• Recent Audits

• Perform Risk Analysis

Confirm

• Qualified to do the work

• Established policies, procedures per sponsor 
expectations

• Sufficient internal controls



Negotiates, Issues Agreement

NIH NOT-OD-23-182: Disclosure Requirements for Foreign Subawards
Requires all (new and existing) subawards to foreign entities to include a term that requires the subrecipient provide access to 
copies of all lab notebooks, all data, and all documentation that supports the research outcomes described in the progress 
report, to the primary recipient (PTE), with a frequency of no less than once per year, in alignment with the timing requirements 
of Research Performance Progress Report (RPPR) submission.

Include
• Period of Performance

• Reporting requirements

• IP Ownership

• Financial/billing requirements

• Additional terms?
         Adds burden for both entities



Encumber the Funds & Monitor Progress

Who reviews (PI, Dept., Central)?

• Responsive, transparent

• Following rules

• Technical requirements

• Performance/Programmatic reporting

• Burn rate

• Fiscal requirements  >>>

• Annual Audit reviews

• Additional terms

All subaward invoices shall include: 
• Unique invoice number

• Subaward agreement number

• Period being invoiced

• Current and cumulative costs

• Breakdown by major cost categories

• Documentation of Cost Share

• Certification and Signature per UG 2 CFR 200.415(a)

• PTE Required to pay valid invoices within 30 days 
of receipt per UG 2 CFR 200.305



Subaward Invoice Simple Analysis



Subaward Invoice Tracker



Close-out (small window of time)

Communicate

• End Date

• Confirm Cumulative Expenses / Final Invoice 

• Collect Technical Reporting / Deliverables from Subs

• Confirm/Report generated Intellectual Property

• Capital Equipment (title and disposition)

• Closeout Checklist >>>



PTE Has Ultimate Responsibility

• Monitor all award activities
         including subs and contractors

• Assure compliance with
         sponsor terms, requirements

• Collect and maintain relevant documentation

• Report activities and outcomes to the sponsor

• Communicate with all involved parties

• Foster Fruitful Collaborations
                with External Research Partners



Joelina@asu.edu

Ivan.Ochsner@nau.edu 

THANK YOU!

mailto:Joelina@asu.edu
mailto:Ivan.Ochsner@nau.edu


Be sure to complete all 3 
TURAC surveys for a chance 

to win a $25 gift card!
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