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Land Acknowledgement Statement

“Arizona State University, Northern Arizona University, and the 

University of Arizona collectively acknowledge that the campuses 

are situated on the ancestral lands of twenty-two federally 

recognized tribes located across Arizona. These universities 

collectively honor the past, present, and future generations of 

Native Americans, who have lived here for millennia and will forever 

call this place home. Committed to diversity, the institutions 

integrate Indigenous knowledge into their practices and strive to 

cultivate sustainable relationships with Native Nations through 

education, partnerships, and community service.”
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Presenters:

Sarah Gates

• BA in Journalism, Master of Nonprofit Studies

• RA in Sociology in 2005, moved to Research Operations 2011

• Proposals and Negotiations Team - conduct institutional review 

and manage transmission of proposals. Support Research 

Administration community, act as liaison to sponsor and provide 

proposal authorization.
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Presenters:

Sherry Boyd-Grossman

• BS Accountancy, MS Psychology

• Started as SWIV in 2016, now RAM SS Division

• Support Depts. that have no RA Team, Overflow/backup support to 

to others, Liaison between Depts. and Dean’s office, Educating SS 

Faculty on sponsored project funding, socializing to the “ASU way”
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Agenda
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Takeaways

• Gain insights in a collaborative forum on the methods 

and personnel engaged to successfully stay ahead of 

the advancements in pre-award. 

• What are your Hot Topics?

• Q&A
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Policy Updates



Summary of Changes to the 
PAPPG (NSF 24-1)
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https://new.nsf.gov/policies/pappg/24-1/summary-changes
https://new.nsf.gov/policies/pappg/24-1/summary-changes


Change Review & Impact

Slide 10



PI Response
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SPONSOR



Two Examples

NSF PAPPG 24-1

• Proposals that may impact Tribal Resources and Interests

• Malign Foreign Talent Recruitment Program
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https://new.nsf.gov/policies/pappg/24-1


Tribal Partnerships

Seeking and Obtaining Tribal Nation Approval for Proposals that May Impact Tribal 

Resources or Interests 

● Requires that relevant proposals include a copy of a written request to any 

impacted Tribal Nation(s).

● At proposal time, the request is required, however if the project is selected for 

funding, NSF will require documentation of written approval from all impacted 

Tribal Nations before issuing an award. 

● Per NSF "Projects that do not have prior written approval from the official(s) 

designated by the relevant Tribal Nation(s) will not be awarded by NSF"
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https://new.nsf.gov/policies/pappg/24-1/ch-2-proposal-preparation#ch2E10
https://new.nsf.gov/policies/pappg/24-1/ch-2-proposal-preparation#ch2E10


Tribal Partnerships

ASU Process for NSF Proposals that May Impact Tribal Resources or Interests:

• PI/Unit will review the Tribal Partnerships page, as well as the ‘Research on tribal lands or with tribal populations’ section 

on the IRB Special Considerations page (including Guidance: Native American Tribal Consultation).  PI/Unit will reach out 

to indigenousresearch@asu.edu, to communicate a desire to work with a tribe and the reasons why. The reasons for 

working with a tribe should extend beyond any funding opportunity and be rooted in the tribe’s interests.

• At proposal time, PI/Unit will reach out to indigenousresearch@asu.edu to communicate plans to submit an NSF proposal 

that may impact tribal resources or interests. Guidance and support for sending a written request to a tribe (or tribes) may 

be provided. In order to ensure these services can be supplied, please provide as much advanced notice as possible 

ahead of any sponsor deadlines.

• PI/Unit will provide a copy of the written request(s) to any Tribal Nation(s) to the unit Research Advancement 

Administrator (RA) for upload to Research.gov as part of the NSF proposal package.

• If the proposal is recommended for funding, the PI/Unit will be required to submit documentation of Tribal Nation approval 

to NSF. PI/Unit will reach out to indigenousresearch@asu.edu if assistance is needed to obtain written approval prior to 

award.
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https://researchintegrity.asu.edu/tribal-partnerships
https://researchintegrity.asu.edu/human-subjects/special-considerations
https://researchintegrity.asu.edu/sites/default/files/2018-04/Guidance-Native-American-Tribal-Consultation.pdf
mailto:indigenousresearch@asu.edu
mailto:indigenousresearch@asu.edu
mailto:indigenousresearch@asu.edu


Task Table
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Time Table Estimator
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Malign Foreign Talent 
Recruitment Program

(1) each covered individual listed in the proposal for a research and development award 

certify that they are not a party to a malign foreign talent recruitment program from a 

foreign country of concern in their proposal submission and annually thereafter for the 

duration of the award; and

(2) each institution of higher education or other organization applying for such an award 

certify that each covered individual who is employed by the institution of higher education 

or other organization has been made aware of the requirement under this section
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Malign Foreign Talent 
Recruitment Program

Definitions:

“covered individual”

(A) contributes in a substantive, meaningful way to the scientific development or execution of a research 

and development project proposed to be carried out with a research and development award from a 

Federal research agency; and

(B) is designated as a covered individual by the Federal research agency concerned

“Foreign country of concern” means the People’s Republic of China, the Democratic People’s 

Republic of Korea, the Russian Federation, the Islamic Republic of Iran, or any other country 

deemed to be a country of concern as determined by the Department of State.
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Malign Foreign Talent 
Recruitment Program

“Malign foreign talent program” means any program, position, or activity that includes compensation, 

including cash, research funding, promised future compensation, or things of value, directly provided by 

the foreign state at any level (national, provincial or local) or other foreign entity, whether or not directly 

sponsored by the foreign state, to the targeted individual in exchange for the individual—

(A) transferring intellectual property, materials, or data products owned by a U.S. entity or developed with 

a Federal research and development award exclusively to the foreign country’s government or other 

foreign entity regardless of whether that government or entity provided support for the development of the 

intellectual property, materials, or data products;

(B) being required to recruit students or researchers to enroll in malign foreign talent programs sponsored 

by the foreign state or entity; or

(C) establishing a laboratory, accepting a faculty position, or undertaking any other employment or 

appointment in the foreign state or entity contrary to the standard terms and conditions of a Federal 

research and development award.
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Audience Discussion

• What sponsor policy updates have impacted your 

work? 

• What did you, your team, and/or your office do to 

communicate, educate and implement? 

• Successes? Failures? 
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Uniform Guidance
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Uniform Guidance

Summary of Changes

∙ Increase the Single Audit threshold to $1 million from $750,000
∙ Increase the de minimis indirect cost rate percentage to 15% from 10%
∙ Increase the threshold used to define a capital expenditure to $10,000 from $5,000
∙ Increase the exclusion threshold of subawards to $50,000 from $25,000 under modified total direct costs.
∙ Use the term “recipient” or “subrecipient” in lieu of “non-federal entity” throughout Subpart A to Subpart E.
∙ Second-tier subrecipients or contracts are not required to obtain a Unique Entity Identifier (UEI) and register 

in SAM.gov. The federal agency may use discretion when determining if beneficiaries are required to obtain a 
UEI and register on SAM.gov.

∙ Federal agencies provided with the option to allow recipients an additional 90 days to obtain a UEI and 
register on SAM.gov if circumstances persist.

∙ Removal of items currently included in the listing of prior written approval requirements. Items removed 
include real property, equipment, direct costs, entertainment costs, exchange rates, memberships, 
participant support costs, selling and marketing costs, and taxes.

Uniform Guidance _Reference Guides FINAL 4-2024.pdf (cfo.gov)
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https://www.cfo.gov/assets/files/Uniform%20Guidance%20_Reference%20Guides%20FINAL%204-2024.pdf


Uniform Guidance - Budget impacts
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Audience Discussion

• How will these potential UG updates impact your work? 

• What do you anticipate you, your team, and/or your office 

will need to do to communicate, educate and implement?

•  For those active in Pre-Award administration a decade 

ago, any lessons learned from UG implementation?
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System Updates



Two Examples

Dept. SciENcv

• Sponsor requirement->System 

requirement->PI use and 

knowledge

Central- Internal system

• S2S submissions, NIH Forms
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Internal Systems
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Internal Systems
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NIH Forms Implementation into System-to-System platforms:

Six Months out: Sponsor Announcement! “Applicants applying to NIH funding 

opportunities with due dates on or after January X must use updated application forms 

and instructions identified with a Competition ID of “FORMS-...”. Central office alerts in-

house software development team.

Five Months out: Software patch scheduled to include support for new forms, 

permitting users to have access to functional S2S forms. Development team begins 

analysis of updates.  

Two Months out: Software patch is released, and testing begins. Stakeholders from 

Research Administration and Central Office are given scenarios to run in testing 

platform. 

One Month out: Testing concludes and updated forms put into production. 

Announcement made to Research Administration community. 

Weeks leading up to requirement deadline: Extra care in ensuring correct forms are 

used for the deadline. Applications prepared prior to update may require ‘re-doing’ if 

submitting to a deadline requiring new forms. 



External Systems
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SciENcv
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Impacts
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Audience Discussion

● What internal or external portal updates have impacted 

your process? 

● What do you, your team, and/or your office do to 

communicate, educate and implement?

Slide 34



Technology updates



Two Examples

Data Security

• Proposal requirements

Artificial Intelligence

• NSF & GAI
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Data Security
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https://www.ostglobalsolutions.com

www.rackspace.com

business.defense.gov

www.nist.gov



NSF Webinar, PAPPG 24-1 Changes
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https://nsfpolicyoutreach.com/2024-pappg-webinar/


NCURA AI Series
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Audience Discussion

● Have you reviewed the available material on AI? Takeaways? 

● Have PI’s started using this? 

● How have advancements in technology or data protections 

impacted your work?
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Resources

•NCURA AI Series
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https://www.youtube.com/playlist?list=PLmDz_Jco5OXmoE5N3g9GSWebhuB--4VUW


• What are your Hot Topics?

• Q&A

Let’s chat!



Thank You!

Be sure to complete all 3 
TURAC surveys for a chance 

to win a $25 gift card!
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