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Land Acknowledgement Statement

“Arizona State University, Northern Arizona University, and the 

University of Arizona collectively acknowledge that the campuses 

are situated on the ancestral lands of twenty-two federally 

recognized tribes located across Arizona. These universities 

collectively honor the past, present, and future generations of 

Native Americans, who have lived here for millennia and will forever 

call this place home. Committed to diversity, the institutions 

integrate Indigenous knowledge into their practices and strive to 

cultivate sustainable relationships with Native Nations through 

education, partnerships, and community service.”
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Your Presenters
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Shana McClelland, CRA
Director, Training & Program 

Improvement

Research, Innovation & Impact 

The University of Arizona

Samaneh Moeini, CRA
Lead Pre-Award Research 

Administrator

Office of Sponsored Projects

Northern Arizona University

Lisa Allen, CRA 
Associate Director, Research 

Administration

College of Health Solutions

Arizona State University



Learning Objectives

Identify career paths open to research administrators and ways to 

determine the needed skills and knowledge to enter those careers.
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Understand key factors influencing career success and apply real-

world strategies to advance your career aspirations.

Identify general and institution-specific resources available to grow 

your knowledge of research administration and career paths.



Career Paths



Plain Text
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What many think
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It’s more like



Award Review/Account Setup

Project Support and Monitoring

Financial Compliance, Reporting, Audit

Human Subjects Protection

Animal Welfare

Research & Laboratory Safety

Export Control

Research Security

Conflicts of Interest and Commitment

RESEARCH SUPPORT SERVICES

Proposal Support

Institutional Review/Approval/Submission

Research Development

Occ. Health
Systems (SAM.gov, eRA, etc.)

Training & Development

Policies, Processes, Efficiencies

Contracting



Plain Text
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Different Skills 
for Different 
Stages



Plain Text
Leadership/Advanced

Early Career

Mid-Career
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Early Career Skills and Competencies

• Initiative • Adaptability • Time Management

• Critical Thinking • Problem Solving • Analysis

• Communication • Teamwork • Customer Service



Mid-career Growth Opportunities

• Compliance • Policy & Regulation Interpretation/Application

• Grant/Contract Administration • Technical Writing                            

• Process Creation/Improvement

• Accounting • Budgeting • Data Analysis & Reporting

• Mentoring • Training & Development • Project Management



Preparation for Leadership Roles

• Advocacy • Diversity, Equity & Inclusion

• Human Resources/Recruitment • Resource Management

• Strategic Planning • Change Management • Conflict Resolution

• Policy/Program Development • Portfolio Management



Plain Text
Leadership/Advanced

Early Career

Mid-Career
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Finding 
Opportunities
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HigherEdJobs

higheredjobs.com/ 

https://www.higheredjobs.com/


National Council of University Research Administrators

ncura.edu/CareerCenter/JobSeekers.aspx 
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https://www.ncura.edu/CareerCenter/JobSeekers.aspx
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Society of Research Administrators Intl. Career Center

careercenter.srainternational.org/index.php 

https://careercenter.srainternational.org/index.php
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Indeed.com

indeed.com 

https://www.indeed.com/


LinkedIn Jobs

linkedin.com/jobs/ 
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https://www.linkedin.com/jobs/
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Determining 
necessary skills
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Position Description Activity



Keys to Success
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Obstacles
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Healthy Supervision

• Leadership • Ability to Delegate 

• Problem Solving 

• Empathy and Compassion 

• Conflict Resolution 

• Effective Communication 

• Time & Priority Management
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Career Development Planning

Where are 

you now?

Where do 

you want 

to be?

GAP 

Analysis

SMART 

Goals

Regular 

Review
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SMART Goals

Make sure your goal and progress are measurable.M Measurable

Make sure you can reasonably accomplish your goal within a 

certain time frame.A Achievable

Your goal should align with your values and long-term 

objectives.R Relevant

Set a realistic but ambitious end date to clarify task 

prioritization and increase motivation.T Time-bound

Make your goal specific and narrow for more effective 

planning.S Specific
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SMART Goal Activity

• I will ask my supervisor during my next performance review for the criteria that 

I need to meet to advance to the next level in my career path and I will search 

at least 5 recruitment postings per month 
M Measurable

•    Within 2-3 years, I will transition from Associate Director to Director by

        meeting the criteria set by supervisor or accepting a new position  A Achievable

• I started in research administration as a Senior Research Support Staff and was promoted to Grants and 

Contracts Administrator IV due to my professional accomplishments. I have since been promoted from 

Assistant Director to Associate Director. As a Director, I would be at the highest level which indicates a 

successful career in research administration. I can retired a happy camper in  5 -7 years.     
R Relevant

• I will be a Director within 36 months 

T Time-bound

• I would like to receive a promotion or a new position for the next level 

in my career path (Director)   S Specific



Build Rapport

Set Direction

Monitor Progress

Transition for Autonomy

End or Repeat as Indicated

Mentoring
(holistic care)
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Communication

Connecting to Resources

Empathy

Positivity

Sincerity

Persistence

Curiosity

Coaching
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Professional 

Development

Quality Assurance

Present at Meetings

Credentials/Certificates

Improve a Process

Additional Training

Develop Training
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Resources
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Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards

• aka “Uniform Guidance”

• aka “2CFR200”
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NSF Website

Funding at NSF (Preaward) 

Getting Started

Preparing Your Proposal

Submitting Your Proposal

Manage Your Award (Postaward) 

Getting Started

Request a Change to Your Award

Report Your Progress and Outcomes

Additional Resources

FAQs Related to PAPPG

NSF Policy Office 

NSF 101 – Informational series

Current Topics and Trends

(aka the PAPPG)
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NIH Grants & Funding 

Website

About Grants

Grants Process Overview

How to Apply - Application Guide

Pre-Award and Post-Award 

Processes

Funding

Other Transactions

Contracts

Policy & Compliance

NIH Grants Policy Statement

Notices of Policy Changes

Compliance and Oversight
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NASA Website(s)
Regulations and Guidance

NASA Proposer’s Guide

Grant and Cooperative Agreement Manual (GCAM)

Grant Information Circulars 

Grant Notices

Research Opportunities in Space and Earth 

Sciences (ROSES)

Proposals for basic and applied research and 

technology across a broad range of Earth and space 

science program elements

ROSES FAQ

ROSES Blog

Additional Resources

Resources and Training

FAQs by Topic
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https://www.ncura.edu/Home.aspx
https://www.ncura.edu/Home.aspx


Slide 42

National NCURA Resources
• Annual Meetings

• Live & On-Demand Webinars

• Traveling & Virtual Workshops

• On-Campus Workshops

• Self-Paced Learning

• Publications 

• YouTube Channel, Podcasts

• Education Scholarship Fund

Regional NCURA Resources
• Annual Meeting

• LeadMe Mentorship Program

• *FREE* Coffee Chats, webinars

• Travel Awards
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https://www.srainternational.org/home
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SRA International Resources
• Annual Meeting

• Intensive Training Programs

• Section Meetings

• Virtual Financial Management 

Conference

• Virtual Research Administration 

Conference

• LevelUP Micro-credential 

Program

• Live & On-Demand Webinars

• Coffee Talks

• Certificate Programs

• True Fit Training

• Publications

• YouTube Channel, Podcasts

• Scholarships and Awards
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http://www.cra-cert.org/
https://www.srainternational.org/home
https://www.cra-cert.org/


CRA Exam Format (Fall 2023 update)

• 200 multiple-choice test questions

• 25 pretest (pilot) questions not scored

• 3.5-hour testing period

• Weighting of topics can vary between test versions

• Scaled scoring is being used as of fall 2023, the scale range for all 
RACC exams is 200 to 800 with a passing point of 500.
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FAQs for 2023 Exam changes

https://www.cra-cert.org/exam-composition-and-length---faq


CRA Exam Format (Fall 2023 update)
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CRA, CPRA, CFRA Study Resources

• RACC Body of Knowledge Review Sessions

• RACC Practice Test through PTCNY

• Virginia Tech CRA Study Team 

• University of Boulder CRA Study Group

• University of Michigan aiM Higher CRA Study Group

• University of Arizona CRA PREP program

• Quizlet.com*
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Graduate Degree Programs

MS in Research Administration & 

Compliance

MS in Research 

Administration Master of Research 

Administration
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TURAC+
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NAU Resources

Compliance 

Training
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ASU Resources

https://researchadmin.asu.edu/training-workshops/all-training/ ASU Research Admin Site

• This site provides in-depth training resources for RA, PI and support staff

https://cfo.asu.edu/professional-development 
ASU Professional 

Development Resources

• Leadership and Workforce Development supports ASU staff and faculty's professional 
development during their employment at ASU, from onboarding to training and recognition 
through retirement.

LOGIN REQUIREDCareer Edge

• ASU employees can access more than 14,000 online and in-person ASU and LinkedIn 
Learning courses for mandatory job training and professional development.

https://researchadmin.asu.edu/training-workshops/all-training/
https://cfo.asu.edu/professional-development
https://career-edge.asu.edu/
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UArizona Resources

Research Admin. Training

• Certifications and 

credentialing

• Step-by-step guidance

EDGE Learning

• UArizona compliance trainings

• LinkedIn Learning

CITI Training

• Compliance training 

• Webinars

Research Support Website

• Self-service resources

• Contact information

ROAR Newsletter

• Updates

• Articles

• Opportunities

• CRA PREP Program

• Publications

• Webinars

• RA Forum/RAMTalk Listserv

Research Administrator 
Training & Development





Thank You!

Be sure to complete all 3 
TURAC surveys for a chance 

to win a $25 gift card!
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