
Zoom Troubleshooting

Issues with Audio
Verify that your microphone and speakers 
are set to the appropriate device. 

Turn off headset/computer speakers and 
call in by phone for audio.

General Issues 
Log off and log back in using SSO.

Technical Support
Call 480-965-9065 Ext 1.

About this Session

Recording
Today’s session is being recorded and will 
be made available for later viewing

Closed Captioning
The Closed Caption/Live Transcript feature 
has been enabled. You can show/hide the 
CC via your meetings controls located at 
the bottom of your screen.

We’d Love Your Feedback!

At the end of this session, you will receive 
a Qualtrics survey link. Please take 2-3 
minutes to complete the survey. Your 
feedback is important for continuous 
improvement of the Tri-University 
Research Administration Conference 
(TURAC). 

Welcome to the Tri-University Research Administration 
Conference. 

Your session will begin shortly. While you wait, please review the following reminders::





Lisa Allen – Arizona State University 
Kristen Heck – Arizona State University

How to Treat the T&C with TLC at the 
Department Level



T&Cs to be aware of

• Cost Share Commitments
• Tracking through life cycle of the project

• Unusual termination clauses
• Carryforward not allowed or not automatic
• E-verify requirements (FAR 52.222-54)
• Disengagement from the project (25% or more reduction of key personnel - 2 CFR 200 § 200.308 

(c)(3))
• Restriction on rebudgeting participant support costs (2 CFR 200 § 200.308 (c)(5))
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T&Cs to be aware of, cont.

• Restrictions to rebudgeting more than x%, based on sponsor
• Intellectual Property rights
• Export Controls & International Traffic in Arms Regulations (ITAR)
• Utilization of Small Business Concerns (FAR 52.219-8)
• Property ownership (FAR 52.245-1)
• Prior approval requirements
• Choice of Law
• Publication Restrictions
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Connecting with Central on T&Cs
• Pre-award/Award

• Communication during negotiation of terms 
and conditions

• Central email pointing to specific T&Cs
• New Award Meetings with central, dept, and 

researcher(s)

• Post-award
• Cost Share
• Invoicing needs
• Procurement - SBC
• Fixed Price vs Cost Reimbursable
• Carryforward - separate accounts?
• NCE request
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Brain Storming

How do you disseminate T&C at your institution?

What have been the successes or challenges you have experienced related to dissemination of T&Cs? 
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Challenges of Poor or No 
Dissemination

• Confusion on everyone’s part
• Non-compliance during the life cycle

• reduced PI effort without prior approval
• unallowable spending
• return of funding to sponsor

• Problems with close-out
• cost share not met
• late progress reports
• deliverables not met (or not on time)

• Potential loss/hold of funding to the entire institution



Successes of Proper 
Dissemination

• Open communications and willingness to engage each other during the life cycle of grant 
• Smoother programmatic operations
• Everyone is informed of sticky points in advance and can comply
• PI and project personnel are knowledgeable about resources available to them
• Build trust, strong relationship and culture of support  



Scenarios  

• Faculty reduced effort from 25% to 4% and certified this in the progress report.  Is this an issue? 
If yes, why?  

• Capital equipment purchased with grant. PI verbally promised the equipment to the vendor. 
Agreement stated that institution owns. Inventory control says no, no, no. What are the potential 
impacts?

• Unnamed foreign consultant. What are the potential impacts?      



Resources

1. Sponsored Agreements: Tricky Negotiations and Troublesome Clauses
2. Troublesome Clauses
3. Agreement Considerations
4. Checklist of Required Elements in an Externally Sponsored 

Contract/Agreement

reements: Tricky Negotiations and Troublesome 
Clauses

https://www.research.colostate.edu/osp/2019/11/26/sponsored-agreements-tricky-negotiations-and-troublesome-clauses/
https://research.arizona.edu/administration/negotiation-and-acceptance/troublesome-clauses
https://www.washington.edu/research/myresearch-lifecycle/setup/sponsor-requirements/agreement-considerations/
https://www.creighton.edu/fileadmin/user/ResearchCompliance/Grants/Policies/Grants_Administration_Checklist_of_Required_Elements_in_an_Externally_Sponsored_Contract-Agreement.pdf


We appreciate your feedback!
Please complete the surveys.

Thank you!
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