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Zoom Troubleshooting

Issues with Audio
Turn off headset/computer speakers
and call in by phone for audio

General Issues
Log off and log back in using SSO

Technical Support
Call 480-965-9065 Ext 1.

About this Session

Recording

Today’s session is being recorded
and will be made available for later
viewing

Closed Captioning

The Closed Caption/Live Transcript
feature has been enabled. You can
show/hide the CC via your meetings
controls located at the bottom of your
screen.

Hide Subtitle
View Full Transcript

Subtitle Settings...
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Welcome to the Tri-University Research Administration
Conference.

Your session will begin shortly. While you wait, please review the following reminders:

We’d Love Your Feedback!

To help us plan next year’s Tri-
University Research Administration
Conference, we would love to get
your feedback.




Land Acknowledgement

The Arizona State University
(ASU) acknowledges the twenty-
three Native Nations that have
inhabited this land for centuries.
Arizona State University's four
campuses are located in the Salt
River Valley on ancestral
territories of Indigenous peoples,
including the Akimel O'odham
(Pima) and Pee Posh (Maricopa)
Indian Communities, whose care
and keeping of these lands
allows us to be here today. ASU
acknowledges the sovereignty of
these nations and seeks to
foster an environment of
success and possibility for
Native American students and
patrons. We are advocates for
the incorporation of Indigenous
knowledge systems and
research methodologies.

Northern Arizona University sits
at the base of the San Francisco
Peaks, on homelands sacred to
Native Americans throughout the
region. We honor their past,
present, and future generations,
who have lived here for millennia
and will forever call this place
home.

We respectfully acknowledge the
University of Arizona is on the
land and territories of Indigenous
peoples. Today, Arizona is home
to 22 federally recognized tribes,
with Tucson being home to the
O'odham and the Yaqui.
Committed to diversity and
inclusion, the University strives
to build sustainable relationships
with sovereign Native Nations
and Indigenous communities
through education offerings,
partnerships, and community
service.
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Question:

What is the first word you think of when you
think of onboarding a new employee?

Enter answer at
https://PollEv.com/ambermartin108

or

text AMBERMARTIN108 to 22333 once to join,
then text your answer


https://pollev.com/ambermartin108

Question:
What is the first word you think of when you
think of (virtually) onboarding a new
employee”?

Results



https://www.polleverywhere.com/free_text_polls/8TnuaO0gjV9ylAd8kfEmT?preview=true&controls=none
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Before the first day: Preparing for the new employee

I. Send welcome email to new employee.



Before the first day: Preparing for the new employee

ii. Start seeking access for new hire.
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The first day: Greeting the new employee

I. Meet employee and give a tour of building.



The first day: Greeting the new employee

ii. Give an overview of the position and department.
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The first day: Greeting the new employee

ili. Check access.
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The first day: Greeting the new employee

Iv. Second day plan?



The first week: Introducing the new employee

I. Second day: access checks, Q&As, meeting the team



The first week: Introducing the new employee

I. Second day: access checks, Q&As, meeting the team




The first week: Introducing the new employee

i. Third day: example: attending team meeting




The first week: Introducing the new employee

lii. Fourth day: example: virtual training



The first week: Introducing the new employee

Iv. Fifth day: additional training




The first month and so on: Onboarding and training

* Introductions, trainings, job shadowing
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Tip #1: Have a plan.

* Document onboarding plans.

Onboarding checklist template = &

File Edit View Insert Format Data Tools Add-ons Help Last edit was seconds ago
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The welcome email checklist

Warmly welcome them to the team

Include the starting date, time and location

Provide the phone number and email of their contact person
Provide a list of the documents they should bring

Include schedule breakdown of their first day

Explain the dress code, if there is one

Attach your company informational documents

Send an email to your new employee

¢ H

Status Notes
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Pre-onboarding checklist

Send out a company-wide email announcing the new hire, with their name and position

Announce their start date, and which office they will be working from

If possible, inform coworkers of the time and place for a meet-and-greset

Make sure that the head of their department is prepared for the new arrival

Define where the new employee’s workstation will be

Order all necessary equipment

Create their accounts in the HR system

Create accounts. email. and other needed accounts for the new emplovee (prepare a full list of all services)

Status Notes

Onboarding Checklist PowerPoint Template

First Day

_  Insertyour
desired text here.

Insert your
desired text here.

This is a sample
/  text Insert your
desired text here.

- Insertyour
desired text here.

This is a sample
+/  text Insert your
desired text here.

Insert your
¥ desired text here

Insertyour
desired text here.

This is a sample
/'  text Insert your
desired text here,

Insert your
desired text here.

Insert your
desired text here.

Insert your

desired text here.

This is a sample
text. Insert your
desired text here.

Insert your
desired text here.

Insert your

desired text here.

Insert your
desired text here.



Tip #1: Have a plan.

=43 Create Email Template

[ hemplate name

Template subject Merge Fields -

B 7 U = = &£ [ g 7 Merge Fields «

\

Share this template with my team

« Save email templates.




Tip #2: Be prepared to switch gears.

« Remember: plans change.



Tip #2: Be prepared to switch gears.

« Remember: plans change.




Tip #2: Be prepared to switch gears.

« Have backup plans.



Tip #3: Be present.

 Be reachable.



Tip #3: Be present.

e Listen.



Tip #3: Be present.

» Ask questions.



Will the employee be in-person, hybrid, or 100% remote?




Does the employee have what they need to be able to

work virtually?




How can | make the meetings helpful and engaqging?




How does the employee feel about the process?




How can | integrate the employee into the team?












https://PollEv.com/multiple_choice_polls/8maObG3khn6RamOKhHk9n/respond

Virtual Events

« Employee Orientation




Virtual Events

« Employee Orientation
 Wellness Sessions




Virtual Events

« Employee Orientation
 Wellness Sessions

 Team meetings and
introductions
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Remote Trainings

» Self-paced activities



Remote Trainings

» Self-paced activities

« Working with subject matter
experts




Remote Trainings

» Self-paced activities

« Working with subject matter
experts

* Lots of shadowing|!




\re- Proposal Functional Group

is to review proposals for administrative compliance based on the Pre-Award F
20OR

Remote Trainings

Self-paced activities

Working with subject matter

Amber Martin experts
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Lots of shadowing!

Projects

Jody Silentman Nicole Cox



Communication
Strategies

» Importance of chat functions
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Communication
Strategies

» Importance of chat functions

 Virtual meetings (cameras
on!)

« Screen sharing







Wellness and Team
Building

 Wellness discussions at team
huddles




Media Recommendations

weptember 14,

Books
- Project Hail Mary
= Into the Drowning Deep by Mira Grant

IM‘l':}—1.IIiE'SI'E:nrnu::lrru::r'.-'u' and Tomorrow and Tomorrow We I I n eS S a n d Te a m

Building
Shows

Severance (Apple+)

Derry Girls (Netflix)

The Great Pottery Throwdown [HBO Max) | ° We”ness dlSCUSSIOﬂS at team

iCarly revival (Paramount+)

The Last of Us (HBO Max) h Udd IeS

Podcasts
- : Jeffery's podcast all about various entertainment interests H
- Hera's Where it Gets Interesting , * Wellness resources in shared
OneNote

Games
Stardew Valley (Switch, PS4, Xbox One or PC)

Terraria (Switch, consoles, or PC)

Story of Seasons franchise (various nintendos, but coming to PC summer 2023)
o Role playing farm game and ADORABLE

Whytchwood (Switch, P54, PS5, Xbox One, PC)
o Gathering/puzzle/story game

Fall Guys (PC, all consoles, including Switch, PS5, PS4, Xbox One)
o Cute, adorable beans who jump and dive over obstacles!




Wellness and Team
Building

 Wellness discussions at team
huddles

 Wellness resources in shared
OneNote

* Monthly lunchtime game
sessions



Wellness and Team
Building

 Wellness discussions at team
huddles

 Wellness resources in shared
OneNote

* Monthly lunchtime game
sessions

* |In-person events, when
possible
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Meet & Greets

* Introductory

 Department wide (and
department adjacent)

o Structured
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Meet & Greets D, L

* Part |: Introductions

Kim Clary s i e Todd Demorest




Meet & Greets

« Partll: Job
Description/Department
Description
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 Part lll; Ice Breaker Question

b 4

Sam - The Tweedles

Michelle - The Tweedles




Questions?
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