
Zoom Troubleshooting

Issues with Audio
Turn off headset/computer speakers 
and call in by phone for audio

General Issues 
Log off and log back in using SSO

Technical Support
Call 480-965-9065 Ext 1.

About this Session

Recording
Today’s session is being recorded 
and will be made available for later 
viewing

Closed Captioning
The Closed Caption/Live Transcript 
feature has been enabled. You can 
show/hide the CC via your meetings 
controls located at the bottom of your 
screen.

We’d Love Your Feedback!

To help us plan next year’s Tri-
University Research Administration 
Conference, we would love to get 
your feedback.

Welcome to the Tri-University Research Administration 
Conference. 

Your session will begin shortly. While you wait, please review the following reminders::



Land Acknowledgement
The Arizona State University 
(ASU) acknowledges the twenty-
three Native Nations that have 
inhabited this land for centuries. 
Arizona State University's four 
campuses are located in the Salt 
River Valley on ancestral 
territories of Indigenous peoples, 
including the Akimel O’odham 
(Pima) and Pee Posh (Maricopa) 
Indian Communities, whose care 
and keeping of these lands 
allows us to be here today. ASU 
acknowledges the sovereignty of 
these nations and seeks to 
foster an environment of 
success and possibility for 
Native American students and 
patrons. We are advocates for 
the incorporation of Indigenous 
knowledge systems and 
research methodologies. 

Northern Arizona University sits 
at the base of the San Francisco 
Peaks, on homelands sacred to 
Native Americans throughout the 
region. We honor their past, 
present, and future generations, 
who have lived here for millennia 
and will forever call this place 
home.

We respectfully acknowledge the 
University of Arizona is on the 
land and territories of Indigenous 
peoples. Today, Arizona is home 
to 22 federally recognized tribes, 
with Tucson being home to the 
O’odham and the Yaqui. 
Committed to diversity and 
inclusion, the University strives 
to build sustainable relationships 
with sovereign Native Nations 
and Indigenous communities 
through education offerings, 
partnerships, and community 
service.



Nicole Cox, Grant + Contract Officer 
Office of Research & Sponsored Projects Administration, 
Arizona State University
Amber Martin, Grant + Contract Officer Senior
Office of Research & Sponsored Projects Administration, 
Arizona State University

Onboarding and Training 
in a Virtual World



Question: 

What is the first word you think of when you 
think of onboarding a new employee?

Enter answer at 
https://PollEv.com/ambermartin108

or

text AMBERMARTIN108 to 22333 once to join, 
then text your answer

https://pollev.com/ambermartin108


Question: 

What is the first word you think of when you 
think of (virtually) onboarding a new 

employee?

Results

https://www.polleverywhere.com/free_text_polls/8TnuaO0gjV9ylAd8kfEmT?preview=true&controls=none


Onboarding a New 
Employee:
A Supervisor’s 
Perspective



Onboarding a New 
Employee:
A Supervisor’s 
Perspective



Easy breezy, lemon squeezy? NO



Easy breezy, 
lemon 
squeezy? NO



Easy breezy, 
lemon 
squeezy? NO



Before the first day: Preparing for the new employee

i. Send welcome email to new employee.



ii. Start seeking access for new hire.

Before the first day: Preparing for the new employee



The first day: Greeting the new employee

i. Meet employee and give a tour of building.



The first day: Greeting the new employee

ii. Give an overview of the position and department.



The first day: Greeting the new employee

iii. Check access.



The first day: Greeting the new employee

iv. Second day plan?



The first week: Introducing the new employee

i. Second day: access checks, Q&As, meeting the team



The first week: Introducing the new employee

i. Second day: access checks, Q&As, meeting the team



The first week: Introducing the new employee

ii. Third day: example: attending team meeting



The first week: Introducing the new employee

iii. Fourth day: example: virtual training



The first week: Introducing the new employee

iv. Fifth day: additional training



The first month and so on: Onboarding and training

• Introductions, trainings, job shadowing



• Document onboarding plans.

Tip #1: Have a plan.



• Save email templates.

Tip #1: Have a plan.



• Remember: plans change.

Tip #2: Be prepared to switch gears.



• Remember: plans change.

Tip #2: Be prepared to switch gears.



• Have backup plans.

Tip #2: Be prepared to switch gears.



• Be reachable.

Tip #3: Be present.



• Listen.

Tip #3: Be present.



• Ask questions.

Tip #3: Be present.



Will the employee be in-person, hybrid, or 100% remote?



Does the employee have what they need to be able to 
work virtually?



How can I make the meetings helpful and engaging?



How does the employee feel about the process?



How can I integrate the employee into the team?



Being Onboarded in a Remote Environment



Question: 

Have you been virtually onboarded for a 
position? 



Question: 

Have you been virtually onboarded for a 
position? 

RESULTS

https://PollEv.com/multiple_choice_polls/8maObG3khn6RamOKhHk9n/respond


Virtual Events

• Employee Orientation



Virtual Events

• Employee Orientation
• Wellness Sessions



Virtual Events

• Employee Orientation 
• Wellness Sessions
• Team meetings and 

introductions



Remote Trainings

• Self-paced activities



Remote Trainings

• Self-paced activities
• Working with subject matter 

experts



Remote Trainings

• Self-paced activities
• Working with subject matter 

experts
• Lots of shadowing!



Remote Trainings

• Self-paced activities 
• Working with subject matter 

experts 
• Lots of shadowing!
• Projects



Communication 
Strategies

• Importance of chat functions



Communication 
Strategies

• Importance of chat functions
• Virtual meetings (cameras 

on!)



Communication 
Strategies

• Importance of chat functions 
• Virtual meetings (cameras 

on!) 
• Screen sharing 



Activities and Tools for Connectivity



Wellness and Team 
Building

• Wellness discussions at team 
huddles



Wellness and Team 
Building

• Wellness discussions at team 
huddles

• Wellness resources in shared 
OneNote



Wellness and Team 
Building

• Wellness discussions at team 
huddles

• Wellness resources in shared 
OneNote

• Monthly lunchtime game 
sessions



Wellness and Team 
Building

• Wellness discussions at team 
huddles 

• Wellness resources in shared 
OneNote 

• Monthly lunchtime game 
sessions 

• In-person events, when 
possible 



Meet & Greets

• Introductory
• Department wide (and 

department adjacent)
• Structured



Meet & Greets

• Part I: Introductions



Meet & Greets

• Part II: Job 
Description/Department
Description



Meet & Greets

• Part III: Ice Breaker Question



Questions?
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